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Introduction 

Public library systems in Wisconsin are required to provide a variety of services in order to qualify for state 

funding.  Section 43.24 (2) lists the twelve areas of service that systems must provide.  While some of the 

mandated services are specific, others allow for more interpretation.  This plan will act as a guide for fulfilling 

those mandates in the coming years. 

Background 

History 

The Wisconsin legislature passed legislation in 1971 enabling the creation of regional library systems. However, in 

the southwestern corner of the state, cooperative services began 12 years earlier.  The Southwest Wisconsin Public 

Library Service Center was created in 1959 as a two-year project made possible by federal funds under the Library 

Service Act.  Eventually the member libraries and the five counties assumed financial responsibility for the Center.  

The Center served the five counties, Crawford, Grant, Iowa, Lafayette and Richland, which are currently member of 

SWLS.  In the beginning, there were 19 member libraries, eventually rising to 26 libraries.  The Center offered 

centralized ordering and processing of library materials.  This service provided for greater economic benefits to its 

members and “freed” the librarians to focus on other important aspects of library service.  Around 1967, the 

Center also began a bookmobile service to fill the need for library service in communities without public libraries.   

In 1973, several hearings were held to discuss the possibility of the Center becoming a library system under the 

new legislation.  In June 1973, the State Division for Library Services presented a provisional library system 

certification to the Center.  On January 1, 1974, the Southwest Wisconsin Public Library Service Center became the 

Southwest Wisconsin Library System.  In addition to centralized book ordering, processing and the bookmobile, the 

newly created system also provided continuing education workshops, backup reference and interlibrary loan 

services to name a few.  

For the next 20 plus years, SWLS weathered budget cuts and staff changes. The years 1997-1998 brought about 

some significant changes in SWLS services.    

In 1997, the Wisconsin legislature passed Act 150.  This act required, for the first time, that counties reimburse 

public libraries for usage by county residents who lived in an area not supporting a public library.  The five counties 

discontinued their direct payments to SWLS for centralized processing and cataloging.  The financial responsibility 

for the centralized processing was passed onto the member libraries in 2001.  In 2002, the Automation Contract 

was created and included only cataloging from the original centralized processing service.   

At the same time, the bookmobile had been pulled off the route due to mechanical failure.  Given the cost of 

replacing the vehicle, the dwindling number of stops and the counties inability to pay more for the service due in 

part to Act 150, the decision was made to discontinue the service.  Some of the collections were disbursed to the 

member libraries.  In 2003-04, the remaining collections were disbursed to member public libraries.   
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1997 also saw the beginning of the shared automation system.  Seventeen member libraries went live with the 

Dynix database in March of 1997.  By 2007, the number of participating libraries has grown to 27.   SWLS also 

provides network services such as email, internet access and anti-virus software to member libraries. 

The System has grown in terms of member libraries and branch libraries.  In 2003, the McCoy (Shullsburg) Public 

Library added a branch library in Gratiot.  In 2006, the village of Dickeyville opened the Brickl Memorial Library, 

bringing the total number of member libraries to 28.  In 2007, the Schreiner (Lancaster) Memorial Library opened a 

branch in the village of Potosi.  Since 2007, several communities have remodeled and/or built new buildings, the 

newest being the Barneveld Public Library which opened in November 2015.  Several other libraries are at various 

stages of a building/remodeling project.   

Priorities of the Plan 

The priorities of the plan are: 

 To create a heightened awareness of SWLS and member public libraries throughout the five counties. 

 To make contact with local officials at all levels of government—local, state and federal—for the purpose 

of advocating for public libraries in southwest Wisconsin 

 To provide educational opportunities to ensure that library directors, staff and trustees have the 

knowledge and skills they need to meet the needs and goals of their patrons and the communities they 

serve. 

 To provide access to information need to provide excellent library services to youth and young adults and 

special populations and to assist libraries in providing informational and educational opportunities to their 

patrons. 

Planning Environment 

This plan was drafted by Krista Ross, SWLS Director, with input from SWLS Staff and member libraries.  The plan 

was also made available for comment by other types of libraries within the SWLS borders. 

The Public Library Advisory Committee (PLAC) meetings, which are held six times during the year, acted as a forum 

for the discussion of SWLS services.  These discussions provide significant input and direction for the development 

of this plan.  Discussion of this plan was held at the meeting on December 4, 2015. 

The SWLS Strategic Plan is a companion plan to the SWLS Technology and Resource Sharing Plan. Services related 

to technology can be found in that plan. 

The plan was presented to the SWLS Board of Trustees and adopted on January 13, 2016.  
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Goals & Objectives 

 
Goal 1:   SWLS plays an important role in public library advocacy and shaping public knowledge about libraries. 

1.1 Create a public awareness initiative about SWLS member libraries and library services. 

 

1.2 Provide resources and training for member library directors, staff and trustees to encourage participation 

in library advocacy at the local, state and federal levels. 

 

1.3 Develop relationships with county officials and area state & federal legislators. 

 

Goal 2:  SWLS member public libraries have tools and resources needed to effectively promote library services. 

2.1 Provide access to original graphic design for library promotion 

2.2 Provide online marketing tool(s) 

2.3  Coordinate the collection, interpretation, and presentation of data at the system-wide level and local 

level.  

2.4  Assist member libraries in the development of effective instruction for the public 

Goal 3: SWLS facilitates collaborations among its member public libraries and other public and private agencies 

in the five-county area. 

3.1  Provide opportunities for increased collaboration among SWLS member public libraries. 

3.2 Increase opportunities for member libraries to interact with area social service agencies, community 

groups, and county agencies including the county library planning committees. 

3.3 Increase opportunities for member libraries to interact with school media specialists 

3.4 Explore collaborations to effectively enhance system services to member libraries. 

 

Goal 4: SWLS member library directors, staff and trustees have the knowledge and skills needed to provide 

library services to support patrons’ personal needs and goals as well as community priorities 

 

4.1  Increase opportunities for member libraries to share best practices.  

4.2 Increase leadership development and training opportunities for member library directors, staff and 

trustees to assist in transforming library services. 
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4.3 Investigate the Public Library Association’s Project Outcome and implement if determined to be beneficial 

to member libraries. 

4.4 Conduct an annual outcome-based evaluation of continuing education program and share results with 

member libraries. 

4.5 Create online tutorials on library topics for self-paced learning by member library directors, staff and 

trustees. 

4.6 Assist member libraries to establish staff development plans. 

4.7  Provide orientation for new directors, new trustees and all new library staff members. 

 

Goal 5: SWLS provides access to consultants who guide and assist member libraries in providing excellent library 

services. 

5.1 Improve consulting on Youth and Young Adult Services 

5.2 Evaluate member libraries’ consulting needs and SWLS’ ability to meet them. 

5.3 Investigate ways to fill gaps in available consultant service needs. 

5.4 All SWLS staff complete 10 hours of continuing education yearly.  SWLS consultant staff complete 20 

hours of continuing education yearly. 

 

Implementation and Evaluation of the Plan 

Implementation of the plan is the responsibility of the SWLS Director and staff.   

 

The SWLS Director will be responsible for coordinating the evaluation of this plan.  Evaluation will include a written 

assessment of the extent to which goals and objectives have been met. 

 

The parts of the assessment shall include: 

 

o Goals and objectives that have been accomplished 

o Goals and objectives that have not been accomplished and the reasons why 

o Suggestions for how unmet goals and objectives might be accomplished in the future 

o Anticipated and unanticipated outcomes of the plan goals and objectives 

This plan will be reviewed annually by the Public Library Advisory Committee (PLAC).  Recommendations for 

revisions made by PLAC will be presented to the SWLS Board of Trustees.  Any revision to this plan will include a 

study of the relevance of current goals and objectives, taking into consideration emerging needs and any new 

technologies available. 



6 

 

Appendix A  

Southwest Wisconsin Library System 

Staff 

 

Director       Krista Ross 

Library and System Services Coordinator   Peggy Freymiller 

NetSouthwest ILS Coordinator    Kim Streif 

NetSouthwest ILS Associate    Betty Sautter 

Delivery Van Drivers Clem Spraggon, Joseph Streeter, Vince Martin, Dan 

Seitz, Charlie Imhoff 
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Appendix B 
Southwest Wisconsin Library System 

Member Public Libraries 
Argyle Public Library        Johnson Public Library 
401 E. Milwaukee       131 E. Catherine 
Argyle, WI 53504      Darlington, WI 53530 
608-543-3193      608-776-4171 
skyrie@swls.org      cfitzsimons@swls.org 
 
Barneveld Public Library     Brickl Memorial Library 
107 W. Orbison      500 East Ave. 
Barneveld, WI 53507      Dickeyville, WI 53808 
608-924-3711      608-568-3142 
cportz@swls.org      tpfohl@swls.org 
 
John Turgeson Library      Dodgeville Public Library 
220 Mound Avenue      139 S. Iowa   
Belmont, WI 53510      Dodgeville, WI 53533 
608-762-5137      608-935-3728 
shenry@swls.org      vstangel@swls.org 
 
Benton Public Library      Fennimore Public Library 
48 W. Main      925 Lincoln Avenue 
Benton, WI 53803      Fennimore, WI 53809 
608-759-2665      608-822-6294 
jchristensen@swls.org     parker9@grant.tds.net 
 
Blanchardville Public Library     Gays Mills Public Library  
208 Mason      205 Main 
Blanchardville, WI 53516     Gays Mills, WI 54631 
608-523-2055 ext. 226     608-735-4331 
gdieterich@swls.org      motis@swls.org 
 
Bloomington Public Library     Hazel Green Public Library  
453 Canal Street      1610 Fairplay 
Bloomington, WI 53804     Hazel Green, WI 53811 
608-994-2531      608-854-2952 
vkendall@swls.org      mbflatley@swls.org 
 
Boscobel Public Library     Schreiner Memorial Library 
1033 Wisconsin Ave.      113 W. Elm 
Boscobel, WI 53805      Lancaster, WI 53813 
608-375-5723      608-723-7304 
rorlandi@swls.org      jbernetzke@swls.org 
 
Eskstein Memorial Library     Allen-Dietzman Public Library 
1034 E. Dewey      220 W. Barber Avenue 
Cassville, WI 53806      Livingston, WI 53554 
608-725-5838      608-943-6801 
suppena@swls.org      bschambow@swls.org 
 
Cobb Public Library      Lone Rock Community Library 
109 S. Mifflin      234 N. Broadway 
Cobb, WI 53526      Lone Rock, WI 53556 
608-623-2554      608-583-2034 
lgard@swls.org      mbauer@swls.org 
 
Cuba City Public Library     Mineral Point Public Library 
108 N. Main     ` 137 High Street 
Cuba City, WI 53507      Mineral Point, WI 53565 
608-744-2613      608-987-2447 
amajerus@swls.org      bpolizzi@swls.org 
 

mailto:cportz@swls.org
mailto:shenry@swls.org
mailto:jchristensen@swls.org
mailto:gdieterich@swls.org
mailto:vkendall@swls.org
mailto:rorlandi@swls.org
mailto:suppena@swls.org
mailto:lgard@swls.org
mailto:mbauer@swls.org
mailto:amajerus@swls.org
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Montfort Public Library 
102 E. Park 
Montfort, WI 53569 
608-943-6265 
montfortlibrary@swls.org 
 
Muscoda Public Library 
206 N. Wisconsin 
Muscoda, WI 53573 
608-739-3182 
laigner@swls.org 
 
Platteville Public Library 
65 S. Elm 
Platteville, WI 53818 
608-348-7441 
director@plattevillepubliclibrary.org 
 
Wachute Memorial Library 
125 S. Wacouta Avenue 
Prairie du Chien, WI 53821 
608-326-6211 
nashmore@swls.org 
 
Brewer Public Library 
325 N. Central 
Richland Center, WI 53581 
608-647-6444 
anoel@swls.org 
 
 
McCoy Public Library 
190 N. Judgement 
Shullsburg, WI 53586 
608-965-4424 
cstoudt@swls.org 
 
Soldiers Grove Public Library 
102 Passive Sun Drive 
Soldiers Grove, WI 54655 
608-624-5815 
sglibry@swls.org 
 
Viola Public Library 
137 S. Main 
Viola, WI 54664 
608-627-1850 
lowens@swls.org 

mailto:richlandcenterpl@yahoo.com
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